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Principal Towns — Commissioning Programme Flow Chart

Initial scoping workshop - Ward Level, led
by Project Manager with Area Team, Ward
Alliance, and local business partners.

Ward Alliance Working Group work up
application to submit to Principal Towns
Programme Team.

Principal Towns Team collate applications.

Principal Towns Project Board

Service Director for Stronger, Safer &
Healthier Communities / Service Director

&
Risk Management

==

for Economic Regeneration / Head of
Economic Development / Head of Stronger
Communities / Area Council Manager.

Commissioning Board

Leader / 1x Rep Chamber \ BMBC Officers

Proposal
Successful

Proposal
Part-Successful

Ward Alliance
Working Group
considers if it wants
to resubmit.

Delivery
Commences

NO

e

Proposal
Rejected

Ward Alliance
Working Group
considers if it wants
to resubmit.

NO YES

v

Proposal
Ceases

YES




